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Agenda

1. Introduction 

2. Icebreaker : roundtable short presentation of each

3. Share your ideas on the lab work, participatory engagement

4. The system of innovation - From a concept to operational ideas for 
implementation

5. Towards designing the participative process

6. How to mobilize the app / agora etc. for the labs work

7. Closing what do we need to advance ?



General introduction



Introduction : why having this workshop ?
• Launch of WP4 

• Delivrable 4.1 
• is due in april 2022

• is a guideline to the labs work. 

• To conceive this guidance we should rely on what we want to do & 
what we already know (the how) … and could go a little further
• Let’s discuss that together, assemble our know how, share our visions 

• can we find a minimum core ? (useful for scientific valorization)



Objective of the workshop
• Launch WP4 & T4.1

• In order to better fit the guidance document we need to
- Understand where you stand, what your ideas are, what and where the skills

are and on what (idea of the toolbox) 

- Identify your needs in terms of lab work

• Work together / interact …in a participative workshop

… We won’t provide you with guidelines at this stage



A participatory workshop

- Because we want to co-construct the guidelines in the framework of 
the project proposal

- To get into facilitation of « participative workshop » because we are 
supposed to apply these techniques 

- … and maybe some of you are less used to it, so it helps you while
having concret examples

- We might all have some experiences to share, good practices, 
facilitation tools…



WP4 – We are all concerned

• Task 4.1 PLATFORM: Platform for coordinated and harmonized implementation of the ecosystem of innovation in water 
laboratories (months 7-44) (lead INRAE, co-lead: INAT; contributors: USAL, AUB,GPAI). 

Here all pieces of the puzzle : participation, science/models (& communication) come together

• Task T4.1 will guide, oversee and facilitate the implementation of TALANOA-WATER ecosystem of innovation (WP1-3) in the pilot 
water laboratories. We will follow an identical guidance (D4.1) for each pilot water laboratory consisting of sub-tasks (ST). The 
table below describes the ST; and maps the elements of the ecosystem of innovation (WP1 to 3) onto the relevant ST. All task 
partners will participate in every ST.



Steps

Will be detailed in 
the guidelines

Open questions 
remain
..some are too
early to address
e.g. how many
interactions ?



T.4.1 – In terms of participation : what is written in 
the project doc
• organize web meetings every two months to review progress in the 

water laboratories and to identify and help managing salient scientific 
and management risks. 

• In person meetings :two international science-policy workshops 
(months 25 and 43).

• internal mid-term review through the High Level External Advisory 
Board (HLEAB) (month 24), organized side-to-side wide WP6). 

• We will also organize knowledge sharing webinars in collaboration 
with WP5. (internally ?)



Let’s turn to the participative agenda

• we suggest using Klaxoon

• The board access is :(3) Workshop LAB Launch work • Klaxoon

• Video tutorials to get the most out of Klaxoon's apps| Klaxoon

https://app.klaxoon.com/animate/board/JSG4CKT
https://klaxoon.com/start-with-tutorials

