
 

 

 

September 13th, 2022 

12:00AM-13:00PM CET 

Minutes of the WP4 Lab Regular Meeting 

Organized by C. Dionisio Pérez-Blanco  

Writing: Héctor González & C. Dionisio Pérez-Blanco 

 

 

Meeting Agenda 

1. Welcome 

 

2. News, progress, and upcoming deadlines & deliverables  

 

3. Roundtable: each Lab presents the advancements, problems faced, demands in terms 

of exchanges, capacity building, ideas etc. (one brief presentation per lab - 5 

minutes max) 

4. General Assembly discussion. 

 

Meeting Attendants (10) 

C.Dionisio Pérez-Blanco (USAL), Juliette Le Gallo (INRAE), Héctor González-López (USAL), Paolo 

Mazzoli (GECO), Issam Nouiri (INAT), Mohamed Fethi Ben Hamouda (INAT), Manuela Viera 

Pak (INRAE), Hadi Jaafar (AUB), Jaroslav Mysiak (CMCC). 

 

Introduction on Status of the workshops 

After the presentation of the Manuela Vieira Pak, C. Dionisio Pérez-Blanco starts the meeting 

giving a summary of the status of the project WP4 after the summer break. 

 

Italian Lab presentation 

Paolo Mazzoli present the 1st Stakeholder local Workshop of the Italian Lab, which has been 

hosted by CMCC with the co-organization of GECO. This Stakeholder meeting was composed 

by 12 participants from 6 different organizations. The main focused themes were the actual 

adaptation and mitigation strategies and their limits, criticalities (economical) and efforts 

(distribution network), and the discussion of the future possible strategies (e.g storage, strong 

coordination, financial sustain, etc.). 



The third part of the workshop was focus on the discussion: Applications, forecast lead-times 

and data, and model exchange among actors 

Finally, Paolo Mazzoli kindly ask to tall labs to prepare a synthetic minute in English, extract 

key messages and fill the indicator parameters in the Excel for the Champions Team 

Indicators. 

It is agreed to create a collaboration between Manuela Viera Pak and Issam Nouiri in order to 

learn how to proceed with the stakeholder engagement and the serious game. 

 

French Lab presentation 

Juliette Le Gallo presents the situation of the 1st Stakeholder Workshop, which was held on 

16th June. It gathered about 40 people from 14 different collaborators, such as farmer 

representatives, researchers, administrations at different scales, water authorities, etc. The 

Workshop objective was to present the project approach as well as the initiation of a 

participative work among the different attendants. They made a questionnaire for all 

participants in order to have their feedback of the Workshop. 

Manuela Vieira Pak expose some ideas from Nina Graveline, who were not able to attend the 

meeting such as the idea of having a trainee of serious game and stakeholder engagement. 

 

Lebanese Lab Presentation 

Hadi Jafaar starts his presentation showing the agenda of the 1st Stakeholder Workshop of 

Lebanese water lab, which was held on 13th July 2022. The workshop had 15 attendants from 

different sort of organizations like researchers, River Basin authorities, agricultural users, etc. 

The main goal of the Workshop was to present the overview of the TALANOA-WATER Project 

and the role of the stakeholders in it as well as to show the preliminary results of WA+ and 

remote sensing, and socio-economic simulations in the Litani River Basin. 

They were able to have the chance to have formal and informal bidirectional feedbacks from 

the stakeholders. 

 

Spanish Lab presentation 

C. Dionisio Pérez-Blanco present the current Spanish water lab situation, where the 

Stakeholder Workshop will be held on 29-30 September 2022, and will be composed by 20 

people from 13 different organizations distributed among agricultural farmers, administrative 

organizations, policy makers, insurance companies, researchers, etc. A serious game is 

planned in order to develop a participative interaction among the different stakeholders and 

to stablish future water management scenarios according to the decision of the stakeholder’s 

agreement. On the other hand, the feedback before and after the Workshop will be assessed 

to analyze the Workshop’s impact on the stakeholders. 



 

Tunisian Lab presentation 

Issam Nouiri presents the current situation of the Tunisian lab and its 1st Stakeholder Meeting, 

where the main objectives and goals from TALANOA-WATER Project has been shown as well 

as the hydrological and climatologic situation of the Jeffara area. The objective of the 

transformative adaptation strategy has been shown through the concepts of resilience, risk 

and vulnerability. At the same time the stakeholder’s platform have been explained and 

develop, encouraging them to taking part in the project as an active way. 

 

Paolo Mazzoli asks to make a synthetic description from each water lab Workshop in order to 

introduce it to the WPs reports and suggests having it ready these summaries for the middle 

of October, once all labs had already done their Stakeholder Workshops. 

Jaroslav Mysiak comment different opportunities of participating in different European and 

African that will be shared through email in the following weeks. 

Manuela Vieira Pak exposes the idea of having a training workshop on November or 

December with the objective of a cooperative dialogue among all water labs to have a main 

idea of how to develop a stakeholder engage and proposes to make a serious game in order 

to test it with all of us. To do so, Manuela Vieira Pak has requested to all attendants please to 

give her a list of the participants from each eater lab. 

Then it is stablished 12-14 December to hold the training workshop. 

 

 


